
 

 

3. Reform Express Initiative - Economy 
The "Reform Express" initiative represents a strategic shift in Indian governance, moving from 

reactive policy-making to a proactive, continuous cycle of structural transformation. In 2026, the Indian 
Railways spearheaded this momentum by announcing five pivotal reforms, bringing the total number of 
significant railway-led sectoral upgrades to nine for the year. 
1. Background  
The "Reform Express" Philosophy 
The "Reform Express" is a conceptual framework for sustained structural reforms across various sectors 
of the Indian economy. It is designed to modernize governance and infrastructure to achieve the vision 
of Viksit Bharat (Developed India) by 2047. 
Defining Key Terms 
Viksit Bharat 2047- The national goal to transform India into a developed nation by the 100th 
anniversary of its independence. 
Multimodal Logistics- An integrated approach to cargo movement using multiple modes of transport 
(rail, road, sea) under a single contract to improve efficiency. 
Bid Capacity- A technical evaluation of a contractor's financial and operational ability to take on new 
projects without overextending resources. 
2. Five New Railway Reforms (2026) 
These reforms are categorized into three pillars- Cargo Efficiency, Infrastructure Quality, and Passenger 
Convenience. 
A. Cargo & Logistics Reforms  
Modernized Salt Transportation- Introduction of specialized stainless-steel containers. 
1. Features include top-loading and hydraulic discharge mechanisms. 
2. Objective- To eliminate corrosion caused by salt, prevent leakage during transit, and minimize 

handling losses. 
Flexible Automobile Transport- 
1. Adoption of new wagon designs specifically tailored to navigate route constraints such as low 

bridges and narrow tunnels. 
2. Objective- To increase the "Rail Share" in automobile logistics by optimizing capacity utilization 

across diverse geographical terrains. 
B. Infrastructure Quality Enhancement  
To ensure accountability and the creation of durable national assets, the Railways updated its 
contracting norms- 
Stricter Eligibility- Implementation of mandatory bid capacity checks and tighter criteria for lead 
contractors. 
Financial Safeguards- Introduction of a 2% bid security and additional performance guarantees 
specifically for "abnormally low bids" to prevent poor execution. 
Subcontracting Limits- Restrictions placed on subcontracting to ensure the primary contractor remains 
accountable for the project timeline and quality. 
C. Passenger Convenience Measures  
Dynamic Boarding Station Changes- 
1. Passengers can now digitally change their boarding station up to 30 minutes before the train 

departs from its original station. 
2. Prior Rule- This was previously restricted once the final reservation chart was prepared. 
Revised Ticket Cancellation & Refund Rules- 
1. Windows- Cancellation windows are now categorized into 72, 24, and 8-hour brackets before 

departure. 



 

 

2. Chart Preparation- Charts are now finalized between 9 to 18 hours before departure to improve seat 
availability and curb the misuse of the booking system. 

3. Cost- These changes are implemented at no extra cost to the passenger. 
3. Comparison of Old vs. New Railway Norms 

Feature Pre-2026 Norms Post-"Reform Express" (2026) 
Boarding 
Changes 

Restricted after chart preparation. Allowed up to 30 mins before origin 
departure. 

Salt Cargo Standard wagons; high corrosion 
and loss. 

Stainless steel, hydraulic discharge wagons. 

Contracting Loose subcontracting; frequent 
delays. 

Mandatory bid capacity checks; limited 
subcontracting. 

Low Bidding Accepted with standard 
guarantees. 

Requires additional performance 
guarantees. 

Cancellation Rigid windows; lower availability. Tiered windows (72/24/8 hrs) for better seat 
churn. 

4. Significance of the Reforms 
Economic & Logistics Impact 
Supply Chain Competitiveness- By reducing transit times and handling losses in cargo (especially salt 
and autos), the overall cost of logistics in India is expected to drop, making Indian exports more 
competitive. 
Infrastructure Durability- Tighter contracting norms ensure that the massive capital expenditure 
(CAPEX) in railways results in long-lasting, high-quality infrastructure. 
Social & Governance Impact 
Enhanced Transparency- Digital shifts in boarding and ticketing reduce the dependency on manual 
intervention and curb "black-marketing" of seats. 
Passenger-Centricity- The reforms prioritize the "last-minute" needs of modern travellers, offering 
flexibility that matches airline standards. 
5. Broad Scope of the "Reform Express" initiative 
Beyond Railways, the "Reform Express" encompasses a wider spectrum of national growth- 
Manufacturing- Expansion of Production Linked Incentive (PLI) schemes to make India a global 
manufacturing hub. 
Digital Infrastructure- Leveraging ONDC (Open Network for Digital Commerce) to democratize e-
commerce and reach rural markets. 
Global Integration- Strategic trade partnerships, such as the India-UK trade deal and logistics 
agreements with Oman, to secure global market access. 
6. Conclusion 

The 2026 Railway reforms under the "Reform Express" banner are not isolated changes but are 
part of a larger roadmap toward Viksit Bharat 2047. By integrating technology with structural policy 
shifts, Indian Railways is evolving from a traditional transporter into a modern, efficient, and passenger-
friendly logistics giant. 
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