
 

 

 

AI AND MERITOCRACY - GS III MAINS 
 

Q. Examine how AI is reshaping the concept of meritocracy and what are its potential implications? 

(10 marks, 150 words) 

 

News: Recalibrating merit in the age of Artificial Intelligence 

 

What's in the news? 

● The concept of meritocracy, wherein individuals are rewarded and advanced based on their 

abilities, achievements and hard work, rather than their social status or background, has been 

extensively debated.  

● Proponents and critics of meritocracy offer compelling arguments about its impacts on society, 

highlighting its virtues and shortcomings. 

 

Key takeaways: 

● There needs to be a sophisticated understanding of the interplay between technology and 

societal structures. 

 

Meritocracy: 

● It is a political, social, or economic system in which individuals are assigned to positions of 

power, influence, or reward solely on the basis of their abilities, hard work, and achievements 

rather than their social status or background. 

● It represents a rejection of hereditary aristocracy and nepotism.  

 

Impact of AI on the Concept of Merit and Meritocracy: 

1. Qualifications versus Skills: 

● In a traditional meritocracy, certifications and degrees are highly valued.  

● Nevertheless, regardless of official qualifications, AI may evaluate individuals based on their 

real-world experiences and skill sets. 

2. Data-driven Decision Making:  

● AI bases its predictions and judgments on vast datasets.  

● This indicates that AI can potentially lead to more effective hiring procedures by using previous 

data to uncover patterns of success in the hiring process. 

3. Objective Evaluation:  

● AI systems may evaluate applicants objectively by evaluating them according to performance 

metrics, credentials, and skills. This helps to minimize prejudice in the hiring process. 

 

 

 



 

 

AI Reshaping Merit and the Idea of Meritocracy: 

1. Redefining Human Merit:  

● AI introduces non-human capabilities surpassing human intelligence in tasks and creativity, as 

shown by OpenAI’s Sora, making traditional metrics of merit less relevant. 

2. Access as Merit:  

● Individuals with AI tools have an advantage, shifting merit to technology access rather than 

personal abilities. 

3. Perpetuating Biases:  

● AI, trained on historical data, can reinforce existing biases in hiring and other fields, 

disadvantaged marginalized groups. 

4. Job Displacement:  

● AI’s advanced capabilities, like early cancer detection as mentioned in a Nature Medicine 

paper, can replace skilled jobs, impacting both high and low-wage sectors. 

5. Polarization of Workforce:  

● AI pushes jobs towards high-skill, high-wage roles or low-skill, low-wage roles, increasing 

socioeconomic disparities. 

6. Opaque Decision-making:  

● The unclear nature of AI decision-making processes makes it hard to understand and challenge 

merit evaluations, undermining meritocracy’s transparency. 

7. Socioeconomic Disparities:   

● AI would push the workforce towards either high-skill, high-wage jobs involving complex 

problem-solving and creativity or low-skill, low-wage jobs requiring physical presence and 

personal interaction, which AI cannot replicate yet. 

8. Accountability:  

● The opaque nature of many AI algorithms, coupled with the concentration of power in a few 

tech giants, poses significant challenges to accountability. 

9. Ethical Considerations:  

● The use of AI in hiring raises ethical concerns, particularly regarding privacy, transparency, 

and accountability.  

● For example, algorithms used in hiring decisions may analyze personal data without consent 

or explanation, raising questions about fairness and individual autonomy. 

10. Measuring “soft skills”:  

● Artificial intelligence (AI) is great at evaluating data that can be measured, but it has trouble 

assessing “soft skills” that are important, such as emotional intelligence, leadership, and 

communication.  

● Although there are no proven techniques for quantifying these skills, they may become more 

and more significant for human merit. 

 

Reassessing meritocracy in light of AI advancements necessitates a nuanced comprehension of the 

interaction between technology and societal frameworks. It requires a deliberate reconsideration of the 

criteria used to define and acknowledge merit, especially as AI tools have the potential to enhance 

human abilities while simultaneously exacerbating prevailing inequalities. 


