
 

2. Quick Commerce- Economy 
On Union Labour Ministry’s intervention, quick commerce platforms to stop 10-minute delivery 

practice Following intervention by the Union Labour Ministry, major Quick Commerce platforms have 
discontinued their "10-minute delivery" promise to prioritize the safety and welfare of gig workers. This 
shift highlights the growing regulatory focus on balancing the rapid growth of the gig economy and 
"instant gratification" consumerism with sustainable labor practices and fair market competition. 

Context- Policy Shift in Quick Commerce 
Current Development- Leading Quick Commerce platforms such as Blinkit, Zepto, Zomato, and Swiggy 
have collectively agreed to discontinue their aggressive "10-minute delivery" promise. 
Reason for Change- This decision follows intervention from the Union Labour Ministry. 
Objective- The primary goal is to prioritize the safety, security, and working conditions of gig workers, 
who often face immense pressure and road safety risks to meet these tight deadlines. 
1. Understanding the Gig Economy 
Concept and Definition 
General Definition- The Gig Economy is an employment system defined by short-term contracts, 
freelance work, and temporary jobs, standing in contrast to traditional, long-term, permanent 
employment positions. 
Legal Definition (Code on Social Security, 2020)- A Gig Worker is defined as a person who performs 
work or participates in a work arrangement and earns from such activities outside of a traditional 
employer-employee relationship. This work is typically performed through online platforms. 
Workforce Statistics (NITI Aayog Report) 
Report Title- "India’s Booming Gig and Platform Economy". 
Current Estimates- In the fiscal year 2020-21, approximately 77 lakh (7.7 million) workers were engaged 
in the gig economy. 
Future Projections- The workforce is expected to expand significantly to 2.35 crore (23.5 million) workers 
by 2029-30. 
Skill Distribution 
1. Medium Skilled Jobs- ~47% 
2. Low Skilled Jobs- ~31% 
3. High Skilled Jobs- ~22% 
2. Quick Commerce (Q-Commerce) 
Definition 
Core Concept- Quick Commerce refers to the instantaneous or ultra-rapid delivery of goods and 
services. 
Timeframe- Deliveries are typically promised and executed within an hour or less (often 10–30 minutes). 
Focus- It represents a modern evolution of e-commerce that prioritizes speed and convenience, 
satisfying the consumer's need for immediate gratification. 
Comparison- Quick Commerce vs. Traditional E-Commerce 

Feature Traditional E-Commerce Quick Commerce (Q-Commerce) 
Delivery Time Typically takes 3–4 days to deliver goods. Aims to deliver within 60 minutes or 

less. 
Inventory Model Large, centralized warehouses often 

located far from city centers. 
Uses hyper-local "Dark Stores" 
located within dense urban areas. 

Primary Focus Variety and non-urgent purchases. Speed, convenience, and instant 
needs (groceries, essentials). 

Operational Mechanism 
Rapid Delivery System- Success relies on a network of distribution centers placed strategically near 
high-demand urban neighborhoods. 



 

Dark Stores- These are specialized warehouses dedicated solely to fulfilling online orders. They are not 
open to the public for walk-in shopping. 
Function- Designed to store inventory in bulk and optimized for rapid picking, packing, and dispatching. 
Data-Driven Customization- Unlike traditional retail, Q-commerce heavily utilizes data analytics. 
Platforms analyze user behavior to optimize inventory placement and enhance operational efficiency. 
3. Status of Quick Commerce in India 
Market Growth- The sector is projected to reach a valuation of $9.95 billion by 2029, growing at a rate of 
76% year-on-year. 
Target Demographics 

1. The primary consumer base consists of urban households. 
2. Focus areas include Metro and Tier 1 cities. 
3. The core market comprises approximately 20 million addressable households in these regions. 

4. Benefits of Quick Commerce 
24/7 Operations- Services operate round-the-clock, allowing customers to order essentials at any time, 
unlike traditional retail stores with fixed hours. 
Reduced Intermediaries- The model establishes direct supply chains between suppliers and 
consumers. This reduces the role of middlemen, which streamlines processes and improves efficiency. 
Enhanced Supply Chain Management 

1. Utilizes hyper-local sourcing strategies. 
2. Goods are sourced from nearby locations, ensuring faster delivery and better control over inventory 

freshness. 
5. Government Initiatives Supporting the Sector 
Foreign Direct Investment (FDI)- The government allows 100% FDI under the automatic route for B2B 
(Business-to-Business) e-commerce models. This facilitates significant foreign investment into the 
infrastructure required for quick commerce. 
BharatNet- A national broadband initiative aimed at connecting underserved and rural regions. By 
improving internet connectivity, it expands the potential market for digital platforms and delivery 
services beyond major metros. 
Open Network for Digital Commerce (ONDC) 
1. Initiated by the DPIIT (Ministry of Commerce). 
2. Goal- To democratize digital commerce and promote fair competition by onboarding smaller 

vendors and Kirana stores onto digital networks, preventing monopolies. 
Digital Payments (UPI & RuPay)- The success of Unified Payments Interface (UPI) and RuPay has 
simplified the payment ecosystem. This ensures seamless, instant transactions which are critical for the 
speed required in Q-commerce. 
6. Welfare Initiatives for Gig Workers 
Code on Social Security, 2020- Establishes a legal framework to provide social security benefits to gig 
workers, explicitly including health and insurance coverage. 
Code on Wages, 2019- Aims to regulate employment terms by ensuring fair wages and setting a 
minimum standard of pay for gig workers. 
e-Shram Portal- A centralized digital database created to register informal and gig workers. 
Registration is a prerequisite for workers to access various social security and government welfare 
benefits. 
7. Key Challenges and Concerns 
Worker Safety and Ethics 
Delivery Rider Risks- The pressure to meet "10-minute" deadlines forces riders to violate traffic rules, 
leading to accidents. This raises ethical concerns regarding the commodification of human safety for 
speed. 
Exploitation- Concerns exist regarding the lack of long-term benefits and job security for the delivery 
workforce. 



 

Market and Economic Impact 
Threat to Traditional Retail- The aggressive expansion of Q-commerce threatens the survival of millions 
of local Kirana stores and small distributors, who cannot compete with such delivery speeds and 
discounts. 
Anti-Competitive Practices- Platforms face accusations of predatory pricing (selling below cost) and 
deep discounting to eliminate competition and capture market share. 
Consumer Behavior and Privacy 
Algorithmic Price Manipulation- Platforms are accused of using customer data (location, device type, 
history) to implement differential pricing (charging different users different prices). 
Instant Gratification & Psychology 
1. The model fuels impulsive purchasing habits. 
2. Websites use cookies and behavioral tracking to target consumer psychology, encouraging 

unnecessary spending. 
Environmental Impact 
Carbon Footprint- The reliance on a massive fleet of fuel-based motorbikes for individual small 
deliveries contributes significantly to urban air pollution and carbon emissions. 
Packaging Waste- The sector generates high volumes of single-use plastic and packaging waste, as 
even small items are individually packaged for rapid transport. 
Source- https-//www.thehindu.com/news/national/union-labour-ministry-intervenes-quick-
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