
 

4. India-Japan Straregiic Dialogue- International Relation 
EAM- India, Japan partnership holds immense potential to de-risk global economy. During the 

18th Strategic Dialogue, India and Japan deepened their "Special Strategic and Global Partnership" by 
launching a new Private-Sector Dialogue on Economic Security and an AI Strategic Dialogue (JAI), 
aiming to bolster supply chains and technology cooperation despite existing challenges in trade volume 
and tech transfer. 

1. Context and Event Overview 
Event- 18th India–Japan Strategic Dialogue. 
Core Theme- Both nations reaffirmed the upward trajectory of their Special Strategic and Global 
Partnership. 
Primary Focus Areas 

a. Economic security. 
b. Resilient supply chains. 
c. Critical and emerging technologies. 
d. Defence and security cooperation. 

2. Key Highlights of the Dialogue 
Launch of Private-Sector Dialogue 
Initiative- Announcement of the Japan–India Private-Sector Dialogue on Economic Security (B2B). 
Timeline- Scheduled to launch in early 2026. 
Objective- To identify and collaborate on five specific priority areas 
1. Semiconductors 
2. Critical Minerals 
3. Information and Communication Technology (ICT) 
4. Clean Energy 
5. Pharmaceuticals 
Artificial Intelligence Cooperation (JAI) 
New Mechanism- Establishment of the Japan–India AI Strategic Dialogue under the broader Japan–
India AI Cooperation Initiative (JAI). 
Talent Exchange Goal- Japan committed to inviting 500 highly skilled Indian AI professionals to Japan 
by 2030 to facilitate joint research and innovation. 
Supply Chain Resilience 
Mineral Resources- Decision for the early convening of the Joint Working Group on Mineral Resources. 
De-risking Strategy- Both nations emphasised the urgent need to "de-risk" the global economy and 
ensure the stability of critical supply chains against geopolitical shocks. 
3. Significance of Japan for India 
Economic Partner 
1. Japan serves as a key source of Foreign Direct Investment (FDI) for India. 
2. It provides crucial infrastructure financing (e.g., ODA for Metro projects, High-Speed Rail) and access 

to high-end technology. 
Strategic Ally 
1. Both nations share a convergent vision for a Free, Open, and Inclusive Indo-Pacific. 
2. Japan is a pivotal partner in balancing the geopolitical landscape in Asia. 
Supply Chain Resilience 
1. Japan is a critical partner in India's strategies to diversify trade dependencies. 
2. Focus is on moving away from over-concentrated supply chains (reducing dependence on single 

markets) to ensure industrial security. 
Technology & Innovation - Collaboration is deepening in high-tech sectors including AI, 
semiconductors, clean energy, and advanced manufacturing. 
Global Governance 
1. Japan supports India’s aspirations in global forums. 



 

2. Both advocate for a rules-based international order and necessary reforms in multilateral 
institutions like the UN. 

4. Challenges and Concerns 
Implementation Gap - While numerous dialogues and high-level frameworks exist, there is a lag in 
translating these diplomatic agreements into tangible large-scale industrial and technological 
outcomes. 
Limited Trade Volume- Despite the "Special Strategic" status, the bilateral trade volume remains 
modest. It is significantly below the potential capacity of both economies and lags behind Japan’s trade 
figures with other major global partners. 
Technology Transfer Constraints 
Barriers- High-end defence and semiconductor technologies are subject to strict export controls, high 
costs, and procedural delays. 
Case Study- Discussions on the UNICORN radar technology are progressing, but such flagship defence 
projects are often hampered by lengthy and complex negotiations. 
Supply Chain Vulnerabilities- Despite efforts to diversify, there is still a significant dependence on third 
countries for critical minerals and essential components in the short to medium term. 
5. Way Ahead 
Transformation of Ties- The path forward requires converting "strategic convergence" into actionable 
economic realities- 

a. Co-production- Joint manufacturing in defence and tech. 
b. Co-innovation- Collaborative R&D in AI and clean energy. 
c. Co-investment- Deeper financial integration in strategic sectors. 

This transformation is essential to overcome the implementation gaps and build a truly resilient 
partnership. 
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