1. IMEC’S Relevance to India - Economy

The current reciprocal tariff policies and protectionism by the US is a bad sign for the
development of a multi-state, multimodal transport and trade corridor like the India—Middle East—
Europe Economic Corridor (IMEC)

IMEC is best read as “economic insurance” rather than a geopolitical contest for most participants (the
U.S. exception is material).

Strategic logic- diversify corridors to reduce single-route concentration risk in an era of (i) supply-chain
shocks, (i) geopolitically driven fragmentation, and (iii) climate-linked disruption of logistics.

Definition- A proposed multimodal connectivity initiative linking India—West Asia—-Europe through
shipping + rail + digital + (potentially) energy pipelines.

Scale- Frequently described as ~4,800 km corridor architecture (not a single uniform rail line; it is a
composite network).

Structure-

1. East Corridor- India — Gulf (UAE/Saudi).

2. North Corridor- Gulf — Jordan/Israel — Mediterranean — Europe.

Participants (as per MoU at 620 2023)- Indiq, U.S,, EU, France, Germany, Italy, Saudi Arabia, UAE (with
Israel as the Mediterranean gateway in most route concepts).

Purpose- not “replace” existing routes; add redundancy and create a new connectivity stack- logistics +
data + energy.

1) Trade Resilience and Chokepoint Hedging

Problem- India—EU trade is highly exposed to the Red Sea—Suez belt.

Chokepoint lessons-

1. Suezblockage (2021)- demonstrated how one disruption can immobilize global shipping.

2. Red Sea crisis (2023-24)- showed how regional conflict can impose system-wide delays and cost
inflation.

IMEC's value-add-

1. Creates a second-best option when Suez/Red Sea is risky or expensive.

2. Enables risk-pricing arbitrage- exporters can choose routes based on security premium, insurance,
and turnaround time.

2) Time-Cost Compression and Supply-Chain Efficiency

Operational advantage (intended)

1. Higher predictability vs. conflict-exposed maritime lanes.

2. Multimodal architecture can reduce total transit time if port-rail interfaces are efficient.

This Matters for India’s Export Profile - Sectors like engineering goods, textiles, pharma, auto

components, electronics benefit from predictable lead times and reduced inventory costs.

3) A “Triangular Economic Architecture” (India-Gulf-Europe)

India’s role- manufacturing + services + digital backbone (payments, platforms, IT).

Gulf's role- logistics infrastructure, capital (sovereign wealth), energy supply, trans-shipment.

Europe’s role- high-value consumption markets, technology standards, advanced industrial

ecosystems.



Net effect- supports India’s ambition to be a reliable node in “China+1" and friend-shoring strategies
without framing IMEC as anti-anyone.

4) Energy Security and Energy Transition Leverage

Traditional energy- potential for more secure, structured Gulf-India energy logistics.

Transition energy- IMEC can become a corridor for

1. green hydrogen/ammonia supply chains,

2. renewable equipment trade,

3. and potentially cross-border pipelines/cables where viable.

Strategic payoff for India- better bargaining power through diversified routes + deeper integration with
Gulf transition plans.

5) Standards, Digital Connectivity, and “Soft Infrastructure” Gains

Beyond ports and rail, IMEC's credibility will depend on-

j—

customs interoperability,

2. paperless trade,

3. trusted logistics data exchange,

4. harmonised compliance (security screening, origin verification, port community systems).

India benefit- opportunity to shape regional norms in digital trade facilitation and logistics tech.

India-side advantages of chosen ports

Mundra [ Kandla [ JNPT

1. proximity to India’s industrial belts and freight corridors,

2. container handling scale (especially JNPT/Mundra),

3. better integration potential with DFCs and coastal economic clusters.

Middle East nodes- why they matter

UAE hubs (Jebel Ali, Abu Dhabi, Fujairah)- global transshipment capacity + logistics sophistication.
Saudi ports (Dammam, Ras Al Khair)- industrial port logic + alignment with Saudi’s diversification
strategy.

Mediterranean gateway logic

Haifa (Israel)- the critical “pivot” for the rail-to-sea handoff to Europe.

European ports (Piraeus, Messina, Marseille)- entry points that can distribute cargo into European
supply chains (subject to commercial routing decisions by shippers).

IMEC is not a replacement corridor. It is a portfolio corridor.

Policy language you can use

1. “IMEC provides route optionality.”

2. "It lowers systemic trade concentration risk.”

3. “Itis a redundancy mechanism for an era of persistent disruption.”

1) Security and Geopolitical Volatility

Corridor viability depends on stable cross-border movement, especially at
1.  Saudi—Jordan interfaces,

2. Jordan-lIsrael connectivity,

3. lIsrael's internal security environment,



4. Red Sea and Eastern Mediterranean risk premiums.

Investor implication- higher financing costs, risk guarantees needed, longer payback horizons.
2) Governance Deficit- MoU = Treaty

The G20-linked MoU is not legally binding and does not automatically create-

1. asingle corridor authority,

2. unified procurement rules,

3. dispute resolution systems,

4. enforceable timelines.

Result- coordination risk becomes the main execution risk.

3) Financial Viability and Bankability

Big-ticket components- port upgrades, new rail links, rolling stock, logistics parks, border facilities, digital
systems, potential energy infrastructure.

The challenge is not only raising money, but ensuring

1. predictable cargo volumes,

2. tariff and fee clarity,

3. stable regulatory regimes,

4. currency and political risk coverage.

4) Technical and Operational Interoperability

Common frictions that kill corridor efficiency

j—

gauge and standards mismatch,
customs delay at borders,
non-aligned security checks,
fragmented documentation,

ok~ w0

last-mile bottlenecks at ports and inland terminals.
Reality check- time savings come primarily from governance + process reform, not only steel-and-
concrete.

1) Financing Architecture (Portfolio Approach)

Public capital- anchor viability for strategic segments (ports, border infrastructure).
Multilateral guarantees- reduce risk premium; enable cheaper long-tenor debt.
Sovereign wealth funds- patient capital for logistics and industrial nodes.

Private capital- terminals, warehousing, rail operations, digital trade platforms—only if revenue lines are
credible.

2) Phased Build-out (De-risk execution)

Phase 1- upgrade ports + digitise customs + create fast lanes for priority cargo.

Phase 2- plug missing rail links + build intermodal logistics parks.

Phase 3- energy/green hydrogen corridors where demand contracts exist.

3) Corridor Governance

Establish a Corridor Coordination Mechanism with

1. common standards for documentation,

2. dispute resolution channels,

3. performance metrics (border clearance time, dwell time, on-time delivery).

Create commercial operating models (operators, tariffs, service-level agreements) early.



4) Make It Demand-led (Bankability First)

Secure anchor shippers- large exporters/importers, energy offtakers, logistics majors. Use take-or-pay
contracts or long-term commitments for critical legs.

5) Align with India’s Domestic Logistics Reforms

Integrate IMEC with

1. port-led development,

2. DFC-enabled freight efficiency,

3. National Logistics Policy focus on reducing logistics cost and improving reliability.
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