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1. Safety last: On explosives units, safety record

General Studies Paper: GS IIl (Internal Security & Disaster Management) [ GS Il (Governance)

Topic: Disaster and disaster management; Government policies and interventions for development in
various sectors and issues arising out of their design and implementation

Sub-Topic: Industrial Safety, Labour Rights, and Regulatory Oversight

1. Introduction

India’s high-risk explosives and fireworks sectors are characterized by a chronic disregard for
safety standards, leading to frequent and deadly industrial accidents. These disasters are not mere
accidents but the result of a convergence of weak regulatory enforcement, political patronage, and a
profit-driven culture that treats worker lives as expendable. Recent tragedies in Andhra Pradesh and
Nagpur underscore the urgent need for structural reform to protect vulnerable workforces and ensure
industrial accountability.

2. The Anatomy of a Poor Safety Record

1. The explosives and fireworks industry in India operates under conditions that facilitate negligence:

2. Marginal Compliance: High-risk units often function at the very edge of legal requirements,
frequently slipping into illegal operations.

3. Untrained Workforce: Industries rely heavily on poorly trained, low-paid laborers who lack the
necessary safety education for handling hazardous materials.

4. Unsafe Practices: Standard Operating Procedures (SOPs) are routinely ignored to meet high
production demands.

5. Enforcement Gaps: Regulatory bodies often fail to conduct rigorous inspections, allowing unsafe
conditions to persist.

. Case Study: Recurring Tragedies in Andhra Pradesh
Recent incidents highlight the lethal consequences of ignoring closure orders and safety limits:

2. Sri Ganapathi Grand Fireworks (Konaseema): An October 2025 blast resulted in the deaths of 10
workers.

3. SriSuryaFirecrackers (Vetlapalem): A subsequent explosion killed 20 workers.

4. Common Ownership & Negligence: Both units were owned by the same individual. Notably, the
Vetlapalem unit had been ordered to shut down in January but continued to operate.

5. Quota Violations: To fulfill a massive temple festival order, the factory exceeded permitted explosive

quotas and workforce limits, directly leading to the disaster.

4. Case Study: Nagpur—The Explosives Hub Crisis

1. Nagpur serves as a major center for explosives manufacturing, but its growth has been marred by
repeated fatalities:

2. SBLEnergy Blast: An explosion at this facility killed 19 workers, the majority of whom were women.

3. SolarExplosives Accidents: Multiple accidents at this site have contributed to a toll of over 20 deaths
in recent years.

4. Socio-Economic Vulnerability: The workforce largely consists of poorly educated women, many of
whom were displaced from their farmland and forced into high-risk labor without adequate training.
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5. Regulatory Failures and Political Interference

1. The persistence of these dangers is rooted in deep-seated institutional issues:

2. PESOUnder Scrutiny: Despite being based in Nagpur, the Petroleum and Explosives Safety
Organisation (PESO) face severe allegations of lax supervision.

3. Corruption Allegations: Investigations by the CBI into PESO officials have revealed allegations of
licenses being issued in exchange for bribes.

4. Political Patronage: Strong political connections of factory owners often shield them from strict
enforcement actions, creating a culture of impunity.

6. Structural Reforms and Lessons from the Field

1. While the situation is dire, models for improvement exist:

2. The Sivakasi Model: Tamil Nadu'’s firework hub, Sivakasi, has shown improvement through enhanced
safety training and increased awareness, though illegal satellite units remain a challenge.

3. Prioritizing Safety over Profit: Business owners must fundamentally shift their mindset to prioritize
the lives of their workers over profit margins.

4. Strict Monitoring: There is an urgent need for an overhaul of supervision mechanisms to ensure
compliance is non-negotiable.

7. Conclusion

The recurring explosions in India’s explosives industry reveal a systemic collapse of regulation
and corporate ethics. The vulnerability of poorly trained women labourer’s exacerbates this crisis,
making industrial growth neither sustainable nor responsible. Only through comprehensive systemic
reforms, rigorous independent monitoring, and the elimination of political interference can India prevent
further industrial disasters and ensure the safety of its most vulnerable workers.
Source: https://www.thehindu.com/opinion/editorial/safety-last-on-explosives-units-safety-
record/article70700120.ece

UPSC Mains Practice Question

Q. Industrial disasters in India’s explosives sector are often a result of manufactured negligence’ rather
than mere accidents. Comment on the role of regulatory failures and political patronage in
compromising worker safety in high-risk industrial hubs. (250 Words, 15 Marks)

Model Answer

1. Introduction

Industrial disasters in India’s explosives and fireworks sectors, particularly in hubs like Nagpur and
Andhra Pradesh, highlight a disturbing pattern where safety is routinely sacrificed for profit. These
incidents are rarely isolated "accidents”; instead, they represent a systemic failure of the regulatory
ecosystem, characterized by lax enforcement, corruption, and the exploitation of a vulnerable workforce.

2. The Regulatory-Political Nexus (Commentary)

1. Institutional Lethargy: Organizations like the Petroleum and Explosives Safety Organisation (PESO),
headquartered in Nagpur, have come under fire for inadequate supervision. The CBI's investigation
into PESO officials for allegedly accepting bribes in exchange for licenses reveals a deep-seated
crisis of integrity within the oversight framework.

2. Political Shielding: In many instances, the political connections of factory owners weaken the impact
of enforcement actions. For example, the Sri Surya Firecrackers unit in Andhra Pradesh continued to
operate despite a closure order issued months prior, leading to a blast that killed 20 workers.

3. Normalization of Deviance: To meet seasonal spikes in demand (such as temple festivals), units
frequently exceed permitted explosive quotas and workforce limits with the tacit understanding of
local authorities.

3. Vulnerability of the Workforce
. Socio-Economic Desperation: The victims of these blasts are predominantly poorly educated
women from displaced rural backgrounds. Their lack of formal training and economic dependence
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makes them easy targets for industries that prioritize "profit-driven shortcuts” over life-saving
protocols.

2. Absence of Training: In the Nagpur SBL Energy blast (19 deaths) and the Solar Explosives accidents, a
common thread was the deployment of workers who were inadequately trained to handle hazardous
chemicals.

4. The Path to Accountability
1. The Sivakasi Precedent: While not perfect, Sivakasi in Tamil Nadu has demonstrated that enhanced
safety training and increased awareness can reduce fatalities, though illegal sub-letting remains a
challenge.
2. Criminal Liability: There is an urgent need to shift from mere fines to stringent criminal prosecution
of owners and regulatory officials involved in "negligent licensing"™.
3. Technological Monitoring: Implementing real-time digital monitoring of explosive inventories and
Al-based surveillance in high-risk zones can reduce the human element of corruption in inspections.
5. Conclusion
The recurring "Safety Last” approach in India’s high-risk sectors is a blemish on its industrial
growth story. To prevent these industries from becoming “killing fields" for the rural poor, the state must
dismantle the patronage networks that shield negligent owners. Sustainable industrialization requires a
shift from a culture of compliance-on-paper to one of uncompromising safety ethics.
Source: https://www.thehindu.com/opinion/editorial/safety-last-on-explosives-units-safety-
record/article70700120.ece

2. ‘Operational Opportunity Came Up Only After PM Modi Left’: Israel Envoy

Reuven Azar on ‘Right Moment’ For Strike on Iran
General Studies Paper: GS Il (International Relations)
Topic: India and its neighborhood-relations; Effect of policies and politics of developed and developing
countries on India’s interests.
Sub-Topic: West Asia Geopolitics, Strategic Autonomy, and Defense Partnerships.

1. Introduction

In early March 2026, Israel conducted military strikes on Iran shortly after Prime Minister Narendra
Modi’s visit to Israel. The timing of the strike, described by the Israeli envoy as an “operational
opportunity” seized after the PM’'s departure, has placed India in a complex diplomatic position. This
episode tests India’s Special Strategic Partnership with Israel against its long-standing principles of
sovereignty, international law, and its vital interests in the broader West Asian region.

2. The India—-Israel Strategic Partnership

1. Historical Evolution: Since establishing full diplomatic ties in 1992, relations have expanded from
agriculture and water management into deep-seated cooperation in defense and cybersecurity.

2. Elevated Status: The relationship is now a "Special Strategic Partnership,” characterized by
intelligence sharing and co-development of advanced technologies.

3. Defense Significance: Israel is a top-tier defense supplier for India, providing critical systems such as
Unmanned Aerial Vehicles (UAVs), high-tech radars, and sophisticated missile platforms.

4. Multi-Alignment Strategy: India continues to balance its "De-hyphenated” policy, maintaining
strong ties with Israel while engaging strategically with Iran and the Gulf nations.

. West Asia Geopolitics & Security Dynamics

1. Iran-Israel Rivalry: The conflict is rooted in ideological hostility, regional dominance struggles, and
disputes over nuclear programs and proxy warfare.

2. Regional Architecture: The Abraham Accords have reshaped alliances, normalizing ties between
Israel and several Arab states, while US CENTCOM continues to coordinate regional security.

3. Escalation Risks: Continued strikes threaten global energy security, particularly maritime safety in

the Strait of Hormuz, a vital route for India’s oil imports.
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4. Pre-emptive Doctrine: Israel’s military actions reflect its long-standing doctrine of neutralizing
existential threats through pre-emptive defense.

4. Advanced Military Technology in Play

The strikes highlighted Israel's multi-layered air defense and offensive architecture:

1. Arrow-3 & David’s Sling: High-altitude and medium-range systems designed to intercept ballistic
missiles.

2. Iron Beam: A cutting-edge directed-energy (laser) defense system used for cost-effective
interception of drones and rockets.

3. Intelligence Investment: Significant financial and technological investment in intelligence allows for
precise, pre-emptive strikes.

. India’s Strategic Dilemma & Foreign Policy Principles

1. Strategic Autonomy: India seeks to avoid being forced into rigid blocs, making decisions based
strictly on national interest.

2. Respect for Sovereignty: Consistent with Article 2(4) of the UN Charter, India advocates for non-
intervention and the peaceful resolution of disputes.

3. Diaspora and Energy Security: With nearly 9 million Indians residing in West Asia and a heavy
reliance on the region for crude oil, any wider conflict has immediate domestic consequences for
India.

4. Global Standing: As the "Voice of the Global South,” India must balance its pragmatic security needs

with a consistent moral stance on international law.

6. Domestic Discourse and Accountability

Parliamentary Oversight: Recent events have triggered debates in the Indian Parliament regarding

transparency in foreign policy and the implications of bilateral defense agreements.

2. Realpolitik vs. Morality: The public and political discourse reflects a tension between the
pragmatism of defense partnerships and the traditional adherence to non-alignment.

7. Conclusion

India’s navigation of the Israel-Iran escalation requires a calibrated approach rooted in Strategic
Autonomy. While defense cooperation with Israel remains a pillar of national security, India must
consistently advocate for a rules-based international order and the sovereignty of nations. Principled
engagement and dialogue are essential to safeguarding India’s energy security, its diaspora, and its
credibility as a stabilizing global power
Source: https://indianexpress.com/article/india/israel-ambassador-reuven-azhar-interview-iran-
strikes-pm-modi-visit-iron-beam-10562782/
UPSC Mains Practice Question
Q. The frequent military escalations between Israel and Iran pose a significant challenge to India’s policy
of 'Strategic Autonomy' in West Asia. Discuss the implications of this rivalry on India's energy security and
diaspora, and evaluate the diplomatic tightrope India must walk to maintain its Special Strategic
Partnership with Israel without alienating other regional stakeholders. (250 Words, 15 Marks)
Model Answer
1. Introduction

The Israel-Iran rivalry has entered a volatile phase, evidenced by Israel’s recent strikes on Iranian
territory using advanced systems like the Iron Beam and Arrow-3. For Indiq, this escalation is particularly
sensitive as it occurred shortly after a high-level prime ministerial visit to Israel, testing India’s ability to
balance its Special Strategic Partnership with Israel against its broader regional interests.
2. Implications for Energy Security and Diaspora
1. Energy Vulnerability: West Asia is a primary source of India’s crude oil imports. Any conflict involving

Iran threatens the stability of the Strait of Hormuz, a vital maritime chokepoint for global energy
routes.
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2. Diaspora at Risk: Nearly 9 million Indians reside and work in West Asia. Regional instability places this
massive diaspora at risk and threatens the steady flow of remittances, which are crucial for India’s

current account balance.

3. The Diplomatic Tightrope: Balancing Partnerships

1. Thelsrael Factor: Israel is a top defense supplier for India, providing critical technologies like UAVs,
missile platforms, and surveillance systems. The transition to a Special Strategic Partnership reflects
deep collaboration in intelligence and cybersecurity.

2. Thelran and Gulf Factor: India maintains parallel strategic engagements with Iran and Gulf nations.
While defense ties with Israel are robust, India emphasizes Strategic Autonomy, avoiding rigid bloc
politics and advocating for the sovereignty of all nations under the UN Charter.

3. Moral vs. Pragmatic Interests: India faces a dilemmma in reconciling its support for international law
and non-intervention with the realpolitik of its security partnerships. Unilateral military actions, even
by a strategic partner, require a calibrated response to maintain India’s standing as a "voice of the
Global South”.

4. Challenges to Strategic Autonomy

. Pre-emptive Doctrines: Israel's doctrine of pre-emptive defense often leads to unilateral actions
that clash with India’s traditional emphasis on peaceful dispute resolution.

2. Domestic Accountability: Increasing parliamentary and public oversight in India demands
transparency in how these partnerships affect India’s principled stance on global conflicts.

5. Conclusion

India’s navigation of the Israel-Iran escalation requires a policy rooted in principled engagement.
While safeguarding its defense interests with Israel, India must consistently advocate for de-escalation
and a rules-based international order. Maintaining regional stability is not just a diplomatic goal but a
strategic necessity for India’s energy security and the safety of its overseas citizens.
Source: https://indianexpress.com/article/india/israel-ambassador-reuven-azhar-interview-iran-
strikes-pm-modi-visit-iron-beam-10562782/

3. The End of Revenue Deficit Grants as A Safety Net: What to Expect
General Studies Paper: lll - Indian Economy

Topic: Fiscal federalism and Centre—State financial relations.

Sub-Topic: Public finance and fiscal consolidation

INTRODUCTION

Fiscal federalism in India governs how financial resources are shared between the Union and the
States. The Finance Commission plays a critical role in recommending tax devolution and fiscal transfers
to ensure balanced regional development. The recommendations of the 16th Finance Commission
introduce important changes in fiscal transfers, focusing on performance incentives, fiscal discipline,
and improved revenue mobilisation by states.

1. Fiscal Asymmetry in India’s Federal Structure

. India’s fiscal system exhibits vertical fiscal imbalance, where the Union collects a larger share of
revenues while states bear a major share of expenditure responsibilities.

2. States account for roughly two-thirds of public expenditure, especially in sectors such as health,
education, and infrastructure.

3. Finance Commission transfers aim to correct this imbalance through tax devolution and grants.

2. Changes in Devolution Criteria

. The Commission has introduced Gross Domestic Product (GDP) contribution as a criterion in the
devolution formula.

2. This approach recognises states that contribute more significantly to national economic output and
growth.

3. Such a shift reflects an attempt to balance equity with efficiency and performance incentives.
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3. Demographic Criterion Revision

1. Earlier formulas used population growth indicators as part of resource allocation.

2. The suspension of certain demographic criteria reduces political tensions between high-growth and
low-growth population states.

3. This adjustment reflects the need to balance demographic realities with fairness in fiscal transfers.

4. Abolition of Revenue Deficit Grants (RDGs)

1. The Commission proposes eliminating Revenue Deficit Grants, which previously helped states cover
fiscal gaps.

2. The rationale is that RDGs sometimes created weak incentives for fiscal discipline and revenue
mobilisation.

3. Removing them encourages states to improve tax collection and fiscal management.

5. Incentives for Revenue Mobilisation

1. States are encouraged to strengthen own-source revenues such as property taxes and state-level
taxes.

2. Improving tax administration and expanding the tax base can enhance fiscal sustainability and
financial autonomy.

3. Stronger revenue systems reduce dependence on central transfers.

6. Challenges and Concerns

1. States with weaker economic bases may face greater adjustment pressures if fiscal support is
reduced.

2. Performance-based incentives could widen regional inequalities if poorer states struggle to meet the
required benchmarks.

3. Balancing equity, efficiency, and fiscal responsibility remains a key challenge.

CONCLUSION

The evolving recommendations of the Finance Commission signal a shift towards performance-
oriented fiscal federalism that rewards economic contribution and fiscal discipline. While these reforms
aim to improve efficiency and accountability, ensuring adequate support for weaker states will remain
essential to maintain balanced regional development and cooperative federalism in India.
Source: https://www.livemint.com/opinion/online-views/16th-finance-commission-proposal-revenue-
deficit-grants-fiscal-safety-net-states-fiscal-federal-11772466725638.html
UPSC Mains Practice Question
Q. The recommendations of the 16th Finance Commission indicate a shift towards performance-
oriented fiscal federalism in India. Examine the key changes proposed and discuss their implications for
Centre-State financial relations. (250 words)
Model Answer

Introduction

Fiscal federalism in India governs the distribution of financial powers and resources between the
Union and the States. The Finance Commission, constituted under Article 280 of the Constitution, plays a
crucial role in recommending tax devolution and grants. The emerging recommendations of the 16th
Finance Commission (FC) reflect a shift towards linking fiscal transfers with economic performance,
fiscal discipline, and improved revenue mobilisation.

Key Changes Proposed
1. Inclusion of GDP Contribution as a Criterion

1. The Commission introduces state contribution to national GDP as a factor in tax devolution.
2. This recognises states that significantly contribute to economic growth and national income.
2. Abolition of Revenue Deficit Grants (RDGs)

1. RDGs, previously provided to cover fiscal gaps of states, are proposed to be phased out.

2. This aims to encourage fiscal responsibility and stronger revenue mobilisation by states.
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3. Greater Emphasis on Fiscal Discipline - The Commission promotes prudent fiscal management by

linking transfers with fiscal performance and responsible budgeting.
4. Encouraging Own Revenue Generation - States are incentivised to expand own tax revenues and
improve tax administration to reduce dependence on central transfers.

Implications for Fiscal Federalism

1. strengthening Efficiency in Fiscal Transfers - Performance-based incentives may encourage states
to improve governance and fiscal management.

2. Promoting Competitive Federalism - States may compete to improve economic growth, tax
collection, and administrative efficiency.

3. Risk of Regional Inequalities - Economically weaker states may struggle to meet performance
benchmarks, potentially widening regional disparities.

Conclusion

The evolving framework of the 16th Finance Commission represents a transition toward
performance-oriented fiscal federalism. While encouraging efficiency and fiscal discipline, it must also
ensure adequate support for weaker states to maintain balanced regional development and
cooperative federalism in India.
Source: https://www.livemint.com/opinion/online-views/16th-finance-commission-proposal-revenue-
deficit-grants-fiscal-safety-net-states-fiscal-federal-11772466725638.html

4. An Asian ‘Nato’

General Studies Paper: Paper Il — International Relations
Topic: Effect of policies and politics of developed and developing countries on India’s interests.
Sub-Topic: India and its neighbourhood - relations

Introduction

The ongoing geopolitical tensions, particularly the Russia—Ukraine war and rising great-power
competition, have significantly reshaped the global strategic environment. These developments have
implications for India’s security, diplomacy, and strategic partnerships. In this evolving context, India
must carefully balance its foreign policy choices while safeguarding national interests and
strengthening its position in the Indo-Pacific region.

1. Impact of the Russia—Ukraine Conflict on Global Geopolitics

1. The prolonged conflict has intensified global geopolitical polarisation and security concerns.

2. Russia’s military setbacks and economic pressure from sanctions have weakened its global
standing.

3. The conflict has reinforced the importance of military alliances, deterrence, and strategic
partnerships in international relations.

2. Strategic Implications for India

1. India historically maintained close defence and strategic ties with Russia, especially in defence
procurement.

2. However, Russia’s growing dependence on China could alter the strategic balance affecting India’s
security interests.

3. This situation requires India to diversify defence partnerships and strengthen strategic autonomy.

3. Importance of the Indo-Pacific Region

1. The Indo-Pacific has emerged as a key theatre of geopolitical competition and maritime security
concerns.

2. Several countries in the region depend on maritime trade routes and stable sea lanes for economic
prosperity.

3. Maintaining a rules-based order and freedom of navigation in the Indo-Pacific is vital for regional
stability.
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4. Role of Strategic Groupings such as QUAD

1. The Quadrilateral Security Dialogue (QuAD) involving Indig, the United States, Japan, and Australia
aims to promote cooperation in the Indo-Pacific.

2. The grouping focuses on maritime security, supply chains, emerging technologies, and disaster
resilience.

3. Although not a formal military alliance, it acts as a platform for strategic coordination among like-
minded democracies.

5. Challenges in India’s Strategic Choices

1. India must balance strategic autonomy with deeper cooperation with Western partners.

2. Excessive alignment with any bloc could limit diplomatic flexibility and policy independence.

3. Atthe same time, India must respond to China’s expanding military and maritime presence in the
region.

6. Strategic Way Forward for India

1. Strengthen maritime capabilities and defence preparedness in the Indo-Pacific region.

2. Deepen cooperation with strategic partners through multilateral and minilateral platforms.

3. Continue pursuing multi-alignment diplomacy to maintain strategic autonomy.

4. Enhance regional connectivity, trade partnerships, and defence collaborations.

Conclusion

In a rapidly changing global order, India must adopt a balanced and pragmatic foreign policy
that protects national interests while contributing to regional stability. Strengthening strategic
partnerships and maintaining strategic autonomy will be essential for India to navigate emerging
geopolitical challenges and secure its role in the Indo-Pacific region.
Source: https://www.thestatesman.com/opinion/an-asian-nato-1503565865.html
UPSC Mains Practice Question
Q. The changing global geopolitical environment, particularly the Russia—Ukraine conflict and rising
Indo-Pacific tensions, presents both challenges and opportunities for India’s foreign policy. Examine
India’s strategic options in this evolving global order. (250 words)
Model Answer
Introduction

The global geopolitical landscape is undergoing significant transformation due to conflicts such
as the Russia—Ukraine war and intensifying great-power competition in the Indo-Pacific region. These
developments have altered power dynamics and strategic alliances, creating new challenges and
opportunities for India’s foreign policy.
Strategic Challenges for India
1. Shifting Global Power Balance
1. The prolonged Russia—Ukraine conflict has weakened traditional power structures and increased

geopolitical uncertainty.
2. Russia’s closer alignment with China could affect India’s long-standing strategic partnership with
Moscow.

2. Rising Chinese Influence - China's expanding military presence in the Indo-Pacific and Indian Ocean
Region (IOR) poses security concerns for India.
3. Dependence on Russian Defence Supplies - India continues to rely on Russia for a significant share of

its defence equipment and military technology, creating strategic vulnerabilities.

Strategic Options for India

1. Strengthening Indo-Pacific Partnerships - India can deepen cooperation with countries such as the
United States, Japan, and Australia through platforms like the QUAD.

2. Diversifying Defence Partnerships - Expanding defence cooperation with multiple countries can
reduce dependence on any single supplier.
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3. Maintaining Strategic Autonomy - India’s policy of multi-alignment allows it to engage with different
power centres while preserving policy independence.

4. Enhancing Maritime and Security Capabilities - Strengthening naval capabilities and maritime
domain awareness is essential for safeguarding interests in the Indo-Pacific.

Conclusion

India’s foreign policy must carefully balance strategic autonomy with proactive partnerships in a
rapidly evolving geopolitical environment. By strengthening defence capabilities, diversifying alliances,
and maintaining diplomatic flexibility, India can safeguard its national interests while contributing to
regional stability.
Source: https://www.thestatesman.com/opinion/an-asian-nato-1503565865.html



https://www.thestatesman.com/opinion/an-asian-nato-1503565865.html

