2. Team Kalki — Science & Technology

The dismantling of the "Team Kalki" network by the Narcotics Control Bureau (NCB) marks a
significant milestone in India’s fight against digital-age crime. This operation highlights the shifting
landscape of narcotics trafficking, where traditional physical supply chains are replaced by anonymized
digital corridors.

Historically, drug trafficking relied on physical cartels and human couriers. However, the last decade has
seen a transition toward the Darknet for several reasons-

Anonymity- Traditional surveillance fails against decentralized, encrypted networks.

Global Reach- A single dealer can reach customers across the country or globe without physical
contact.

Financial Obfuscation- The shift from fiat currency (cash) to Cryptocurrency (like Bitcoin or Monero)
makes tracking the "money trail” extremely difficult for standard banking regulators.

Term Definition & Context

Darknet A hidden layer of the internet not indexed by search engines. It requires specific
software (like Tor - The Onion Router) to access. It uses layered encryption to bounce
a user’s IP address through multiple "nodes” to hide their identity.

Darknet Drug | Organized criminal enterprises that utilize the dark web to list, sell, and facilitate the

Syndicate delivery of narcotics. They function like an “illegal Amazon,” complete with customer
reviews and escrow payments.
ToR (The A specialized browser that enables anonymous communication. It directs web traffic

Onion Router) through a free, worldwide, volunteer overlay network to conceal a user's location and
usage from anyone conducting network surveillance.

Encrypted Communication apps (like Telegram, Wickr, or Signal) used by syndicates to
Platforms coordinate logistics, share tracking numbers, and manage payments away from
government ears.

Network Scope- A pan-India operation that utilized the darknet to reach urban and semi-urban youth.
Modus Operandi- The syndicate used Team Kalki as a digital brand. Orders were placed on hidden
forums, payments were made via Cryptocurrency, and drugs were delivered through seemingly
innocent courier packages (often disguised as books or daily-use items).

Law Enforcement Success- The NCB utilized advanced Blockchain Analysis and digital forensics to trace
‘anonymous” transactions back to the physical leaders of the group.

Narcotic Type & Origin Primary Health Risks
LSD (Blotters) Synthetic hallucinogen derived Alters perception and mood; causes
from ergot fungus. hallucinations, severe panic attacks, and
potential permanent psychosis.
MDMA Synthetic stimulant/empathogen | Causes dehydration, hyperthermia
(Pills/Ecstasy) increasing serotonin. (overheating), heart failure, and long-term
memory impairment.
Liquid MDMA Concentrated solution for high- Significantly higher risk of fatal overdose and
potency use. permanent nervous system damage.
Amphetamine Strong synthetic stimulant for Highly addictive; leads to cardiovascular
energy. problems, paranoia, and extreme withdrawal
fatigue.




Charas Concentrated cannabis resin Impairs memory and coordination; leads to
(rich in THC). paranoia and psychological dependence.

The NCB is India’s apex agency tasked with enforcing the drug laws of the country.

Establishment- Set up on 17 March 1986 under Section 4(3) of the Narcotic Drugs and Psychotropic

Substances (NDPS) Act, 1985.

Governance- Headquartered in New Delhi, it functions under the Ministry of Home Affairs.

Core Mandate-

1. Inter-Agency Coordination- Serves as the nodal point for state police and central agencies (CBI,
Customs).

2. Intelligence Management- Operates a national database of drug traffickers and monitors digital
trends (Darknet/Crypto).

3. International Liaising- Partners with the United Nations Office on Drugs and Crime (uNODC) and
INTERPOL to stop transnational flow.

Operation Ketamelon (2025) - Targeted a "Level-4" syndicate (highly sophisticated).

1. Seized large quantities of LSD and Ketamine along with 270 lakh in crypto-assets.

2. Exposed a direct link between Indian dealers and the U.K.-based Dr. Seuss cartel.

Operation Zambada (2023) - Dismantled the "Zambada Cartel’, which was at the time India’s largest

darknet LSD network.

1. Record seizure of 29,000 LSD blotters.

2. This operation provided the initial blueprint for how crypto-enabled drug supply chains operate in
India.
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