
 

 

5. Type 2 Diabetes and Liver Disease – Science & Technology 
1. Context 
1. Type 2 Diabetes is a growing global health challenge with the World Health Organization estimating 

over 420 million cases worldwide, mostly Type 2. 
2. In India, this rise is accompanied by increasing Metabolic dysfunction-associated steatotic liver 

disease (MASLD) often undiagnosed until advanced stages.  
3. The co-occurrence of these conditions represents major public health challenge requiring urgent 

attention. 

2. Key Findings and Data 
High Co-Occurrence 
1. Up to 70% of individuals with Type 2 Diabetes (T2D) are estimated to have MASLD demonstrating 

strong association between metabolic disorders and liver disease.  
2. This makes MASLD one of most common comorbid conditions in diabetes. 
Silent Progression 
1. A significant proportion of patients remain asymptomatic with disease progressing without clinical 

warning signs. 
2. Nearly one-third showing underlying liver fibrosis without clinical symptoms creating diagnostic 

challenge. 
Global Evidence 
1. A large multinational study published in The Lancet found significant prevalence.  
2. Around 4.6% of adults had significant liver stiffness indicating structural liver damage.  
3. Nearly 1.6% had confirmed fibrosis often undiagnosed highlighting detection gap.  
Elevated Risk in Diabetics 
1. Patients with T2D face double the risk of developing advanced fibrosis compared to non-diabetic 

individuals. 
2. This elevated risk necessitates proactive screening and management.  

3. About Type 2 Diabetes Mellitus and MASLD 
Definitions 
1. T2DM is chronic metabolic disorder characterized by insulin resistance and relative insulin deficiency.  
2. Leading to persistent hyperglycaemia affecting multiple organ systems. 
3. MASLD refers to accumulation of excess fat in liver in absence of significant alcohol intake.  
4. Driven primarily by metabolic dysfunction rather than alcohol consumption. 
Common Pathophysiological Basis 
1. Both conditions share common underlying mechanism of insulin resistance. 
2. Which disrupts normal glucose and lipid metabolism causing metabolic chaos.  
3. Results in hepatic fat accumulation (steatosis) as liver becomes lipid repository.  
Disease Spectrum and Progression 
1. MASLD represents continuum ranging from simple steatosis (fat accumulation without 

inflammation). 
2. To metabolic dysfunction-associated steatohepatitis (MASH) where inflammation damages liver 

cells. 
3. May further progress to liver fibrosis (scarring), cirrhosis, and hepatocellular carcinoma if left 

untreated. 
4. Each stage represents increasing severity and mortality risk.  
Silent Nature and Clinical Risk 
1. Both T2DM and MASLD often remain clinically silent in their early stages allowing disease to advance 

undetected. 



 

 

2. They significantly increase risk of cardiovascular diseases, chronic liver disease, liver failure, and liver 
cancer in long term. 

3. Cardiovascular disease remains leading cause of death in these patients.  
Bidirectional Relationship 
1. MASLD further aggravates insulin resistance beyond diabetes alone.  
2. Thereby worsening glycemic control in T2DM creating challenge for diabetes management.  
3. Creates vicious cycle of metabolic dysfunction where each condition worsens the other.  
Importance of Early Detection 
1. Early screening using liver function tests (LFTs) detecting hepatic enzyme elevation.  
2. Fibrosis scoring systems such as Fibrosis-4 (FIB-4) providing non-invasive risk assessment. 
3. Imaging techniques like FibroScan measuring liver stiffness is essential.  
4. Management relies on lifestyle modification, weight reduction, glycemic control, lipid regulation, and 

pharmacological interventions. 

4. Understanding the Disease Mechanism 
Insulin Resistance as Core Driver 
1. Insulin resistance, the hallmark of T2D, disrupts metabolism of glucose, fats, and proteins.  
2. This leads to fat accumulation in liver (hepatic steatosis) which is earliest stage of MASLD.  
3. Normal insulin should suppress hepatic glucose production and fat synthesis but resistance prevents 

this. 
Progression from Fat to Fibrosis 
1. In some individuals, fat accumulation triggers inflammation (steatohepatitis) activating immune 

responses. 
2. Over time, this may progress to fibrosis where scar tissue replaces normal liver tissue.  
3. Eventually leading to cirrhosis and even liver cancer (hepatocellular carcinoma).  
Role of Metabolic and Genetic Factors 
1. Conditions such as obesity, dyslipidemia, and hypothyroidism accelerate liver damage through 

multiple pathways. 
2. Additional contributors include lipotoxicity from free fatty acids directly damaging hepatocytes.  
3. Glycated proteins from chronic hyperglycemia causing cellular dysfunction.  
4. Gut microbiota imbalance affecting metabolism and inflammation. 
5. Genetic predisposition plays crucial role explaining cases like "lean NASH" where non-obese 

individuals develop fatty liver disease. 

5. Why Liver Disease Often Goes Unnoticed 
Absence of Early Symptoms 
1. Liver disease progresses silently because liver has high functional reserve compensating for 

damage. 
2. Lacks pain receptors meaning liver damage doesn't cause pain until very advanced.  
Late Clinical Manifestation 
1. Symptoms such as fatigue, jaundice, abdominal swelling, and fluid accumulation appear only in 

advanced stages. 
2. By this time, significant irreversible damage may have occurred. 
Delayed Diagnosis 
1. The disease is often detected incidentally through blood tests showing elevated liver enzymes.  
2. Ultrasound revealing fatty liver or FibroScan showing stiffness.  
3. By which time significant damage may have occurred requiring aggressive intervention.  

6. Importance of Early Screening 
Detection of Hidden Fibrosis 
1. Studies suggest that up to 35% of T2D patients may have fibrosis without symptoms.  



 

 

2. Making proactive screening essential rather than waiting for symptoms. 
Use of Non-Invasive Tools 
1. Liver Function Tests (LFTs) measuring ALT, AST, and other hepatic enzymes.  
2. Fibrosis scoring systems like FIB-4 using age, platelet count, and liver enzymes. 
3. Imaging techniques such as FibroScan measuring liver stiffness and CAP score assessing fat 

content. 
Prevention of Disease Progression 
1. Early detection allows timely interventions including weight management targeting 7-10% body 

weight loss. 
2. Improved glycemic control through medications and lifestyle. 
3. Lipid control reducing hepatic lipotoxicity. 
4. Pharmacological treatment using pioglitazone improving insulin sensitivity.  
5. GLP-1 receptor agonists such as Semaglutide promoting weight loss and glycemic control.  

7. Public Health Significance 
Rising Dual Burden 
1. Coexistence of diabetes and liver disease represents major public health challenge particularly in 

countries like India. 
2. India has world's second-largest diabetes population creating massive burden. 
Risk of Severe Outcomes 
1. Advanced fibrosis can lead to cirrhosis causing liver failure.  
2. Hepatocellular carcinoma with poor prognosis. 
3. Increasing morbidity and mortality substantially affecting quality of life and healthcare costs.  
Need for Integrated Care 
1. Incorporating liver screening into routine diabetes management can significantly reduce long-term 

complications. 
2. Holistic approach addressing metabolic syndrome comprehensively.  

8. Challenges and Concerns 
Lack of Awareness 
1. Both patients and primary healthcare providers often underestimate risk of liver disease in diabetes.  
2. Diabetes focus remains primarily on glucose control neglecting liver health.  
Limited Screening Integration 
1. Routine liver screening is not yet standard practice in diabetes care protocols.  
2. Guidelines exist but implementation remains inconsistent. 
Diagnostic Gaps 
1. Access to advanced diagnostic tools such as FibroScan remains limited in many regions particularly 

rural areas. 
2. Cost barriers prevent widespread adoption. 
Complex Risk Profile 
1. Presence of multiple contributing factors including alcohol use, viral hepatitis (Hepatitis B and C), 

and genetic disorders complicates diagnosis. 
2. Requires comprehensive assessment ruling out alternative causes.  

9. Way Forward 
Integrating Screening into Diabetes Care 
1. Routine liver assessment should become standard component of diabetes management protocols.  
2. Annual or biannual screening for all T2D patients regardless of symptoms.  
Strengthening Primary Healthcare 
1. Capacity building at primary care level essential for early identification and referral.  
2. Training healthcare workers in risk assessment and basic screening tools.  



 

 

Promoting Lifestyle Interventions 
1. Public health strategies should emphasize diet promoting Mediterranean or low-carbohydrate diets. 
2. Physical activity targeting 150 minutes weekly moderate exercise. 
3. Weight management through structured programs. 
Improving Awareness and Research 
1. Greater awareness campaigns educating patients about liver-diabetes connection. 
2. Research into lean NASH understanding why non-obese develop disease. 
3. Metabolic liver disease mechanisms requiring deeper investigation. 
Policy Measures 
1. Include liver screening in national diabetes programs. 
2. Subsidize diagnostic tools making FibroScan accessible.  
3. Develop clinical guidelines for integrated diabetes-liver care. 

10. Conclusion 
Liver disease in Type 2 diabetes represents silent but serious health threat often going 

undetected until irreversible stages. Early screening using non-invasive tools and integrated care 
approaches can play transformative role. Reducing disease burden, preventing complications including 
cirrhosis and cancer, and improving patient outcomes. Making it critical priority in public health policy 
particularly in India with growing diabetes epidemic. Success requires coordinated action across 
awareness, screening, lifestyle intervention, and healthcare system strengthening.  
Source - https -//www.bwhealthcareworld.com/article/how -fast-can-fatty-liver-progress-to-liver-
cirrhosis-understanding-the-risks-603059 
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